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The Project Challenge
The Grabouw Sustainable Development Initiative was unique in that the
Client (Theewaterskloof Municipality together with the Development Bank of
Southern Africa) completely bought into the idea of sustainable development
for the town and hinterland in an environment of scarce resources. Usually
commissions at the time (about 2005 – 2006) were based on site specific
pilot studies to test the idea of sustainability mainly at the level of the house
unit. The Team drove the sustainability agenda strongly by convincing both
the Client and community to adopt a set of sustainability principles, processes
and strategies that can place the town and its hinterland on the sustainability
pathway.

Principles and Approach
The name "Grabouw Sustainable Development Initiative" was adopted by the
Client and Consulting Team as the overarching project description to reflect
that sustainability is a step-by-step process and cannot be achieved in a
quick fix manner or as an end goal but rather steps to put the study area
on a sustainability pathway. The principles that underpin sustainability in the
context of this project include the following:
•
Sustainable balance: to achieve a balance between the ecological and
development role of the area over time.
•
Access: to ensure access to the opportunities and resources of a place
for a range of people and activities e.g. access to land as a resource.
•
Integration: between people of different backgrounds, incomes, culture
and experiences of their environment.
•
Social justice: viewing resources in the interest of society / community,
not in the interest of individuals, and restoring human dignity where this
has been lost.
The participatory process that was employed was interesting in that it ran
intensively over 18 to 24 months and included stakeholders from local town
communities, farm workers, farmers, the top management of the DBSA and
the Town Manager and Chief Financial Officer of the municipality. The process
itself enabled the coming together of a range of people and income groups
who started to work together to re-imagine and re-examine priorities for the
Greater Grabouw based on the sustainability principles outlined above.
The strategies were developed together with the stakeholders who agreed
that one cannot tackle sustainability all at once in a quick fix fashion. For this
reason, a step by step sustainability framework was established that included
the following workable and manageable strategies.
•
Driving the economy where specific targets were set in terms of
economic growth, increasing turnovers, decreasing unemployment and
reducing the number of households with no income over time.
•
The Spatial Planning and Landscape Design strategy which set out the
parameters for driving a green agenda in the Greater Grabouw area
together with alternatives to bulk infrastructure supply and capacities.
•
Building Community – a strategy which begun to unpack the principles
of access and integration through a management framework that
was driven by a range of representative stakeholders including the
establishment of mechanisms to form legal partnerships that could begin
to implement sustainable projects as listed in the report dated 2007.
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